Approved For Release 20U0RBrrom=ShimRinizs-05597A000300070012-4

31 Jamuszry 1964

MEMORANDUM FOR THE UMITELD STATES INTZLIIGENGE BOARD
SUBJECT: ME Pregram Interiz Report

REFERENRCE: &, UBIB-D-51.1/8, 48 August 1963
be USIB-AM-63738, 29 August 196

i, Ia accerdance with the refarences the NIS Committes
reports to USIB on progress ruade, problems sacountered, and
major shifts ia ernphasie in reoricating the NIS Program.

2. The snc~volums General Survey, As the prireary unit
of NIS coverage for ehch area aad for sorms areas the sutire
coverags, will reprasant 38% of the MIS uaits scheduled for ¥ Yé4
compared with 24% ior similar coverage in FY6I. There will be
marked iurther incronse In F Y85 when the scheduls developed and
approved by the IS Committes sllocates 55% of the total prodec~
tion units to 37 Ceneral ‘éﬁw«ys. An ganual sats of 30 Cenersl
SUXYRy? wAN per Ahagannacy n‘ this primary coverage on &
mk d}fgr‘mﬁsf doide,

3.

oL b tag
shows mm nwwﬂgﬁ RIS,
ane key peyspuslitios ¢ : ol .

ia schaduling, &hmnmua:mwwmmhuw&m
for 2% We&wti&n, pighly velactive productivn of sup iury
will fp&rmit mors troquent revision a!‘ units determined 4o be specifically
require€ for cach Afed covifel. An estinited tetel of 48,000 niT
manuscript pages will be priated in F Y65, comphred with 4,1 394

for 5 Y64 aad 5%,900 for FY63,

prvreeeen, G000
EOVESW IR UUY 250

Approved For Release 2000/08/29 : CIA-RDP78-05597A000300070012-4




HrEied

Approved For Release 20Q0/08/29 : CIA-RDP78-05597A000300070012-4

z.:e s:mn; ta ' ’m
a3 oflort 10 compres
!ﬁ&g ctian, NIG fopeiat

sconammy of ptodust éﬁ"ﬁ 9% ,
requirements, To hztm*m‘
;,amviwd ) mifuﬁﬁ# b &1

¥h

Approved For Release 2000/08/29 : CIA-RDP78-05597A000300070012-4



4

| o T
5 i

a —dih
Approved For Release 2000/08+28=m@bi=i™r 3-05597A000300070012-4

4, In consosance with the recriantation of the Pregrasm
apeciiic moensures have bean developed to Improve the efficlieacy
and eifectivensss of NI3 procedures, MNIS particlpatiag agencics
are cocpesating in all phases of the coordination and review process
in an effort to compress the tirme Jag betwesn manuscript production
and [inal productioa, NIS format and outline guides ars being
critically examined in tern:s of appropriats detail, adaptability,
aconomy of productien resources, and respoasivencss (0 user
roquirements. 1w iaform the user regardiag changes under way
a revised NIG Refsreace Guide bas bees publishad and will bs
given broadar distribution thaa formeriy.

5. Problems encountered during the current {iscal year
reiloct the majar redirectioa of NIY production sffort. Perscanel
shifts have coatributed to some unevenness in the flew of MNIS material
aad la producer review techniques, Coatinuing guality asd schedule-
sdhereace problems to » lazrge esteat reflact the higher priorities
assigoed othar types of pruduciion in the somiributing agaacies.
wossurss specifically directed to these probles:s have besa initiatsd,
Bowover, asd the redirected program will, wish the programmaed
level of sffort by the participating sgencies, provide sharply
sccelerated NIE coverage respoasive to the demand for this
caerdinsted and st-kand basic fatelligence.
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Chatrme s, NIS Commitiee
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